CYBERSECURITY MATURITY
MODEL CERTIFICATION

DELIVERING PERFORMANCE BEYOND COMPLIANCE =

BGS Roadmap to CMMC

As a CMMC Authorized RPO, BGS prepares
organizations for certification with a pre-assessment,
gap analysis, and roadmap to the desired CMMC
maturity level. The roadmap will include cost-
effective on-premise, cloud, or hybrid options to

* Convert an existing environment,

* Segment a portion of an existing architecture

* Host a new compliant infrastructure

BGS addresses compliance deficiencies by providing
customized compliance documentation, digital
transformation and modernization services,
infrastructure modifications, implementation of new
software/hardware, and process improvements

For organizations who are ready for certification, BGS
assesses organization for CMMC Certification with
authorized assessors who evaluate against
compliance standards and recommends for
certification at the desired compliance level.

To Receive a CMMC Certification,
100% of Controls Must Be Compliant

Mission Focused Solutions
https://www.BGS-LLC.COM

CMMC is required for prime and
subcontractors doing business with
the Department of Defense to
comply with DFARS Clause 252.204-
7021 and NIST SP 800-171.

THE BGS DIFFERENCE

Chosen by the Department of
Defense as one of the first 4
companies approved to perform
compliance assessments
Recognized as an industry leader in
Cybersecurity for secure
environments

Expertise in securing Industrial
Control Systems and Enterprise
Business Systems

Experienced, Cleared Compliance
Experts

Delivering Cost-Effective, Efficient
Solutions for government
programs since 2007

Minority Owned Small Business

B/G'S

BOSTON GOVERNMENT SERVICES

IT SCHEDULE 70
G SA HACS SIN



NNALYZ; < s
CATERN . y — B G

@
BOSTON GOVERNMENT SERVICES |
“*:i‘,«,:: e ‘e 1: P
4
o
J‘ ‘.\\
o« |\ e -
BGS OFFERS COST-EFFECTIVE, RELIABLE SOLUTIONS . ’
TO DELIVER PERFORMANCE BEYOND COMPLIANCE . X N
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specifications as well as required plans, policies, an . ®
procedures. For example, CMMC I\/IaturitK Level 3 requires Compllance Trends
130| selcuglity practices andh51 [ﬁrocessest at imcg)acts
multiple departments within the organization. Organizations cfr _at .
need a comprehensive set of cybersecurity practices and CMMC Certification requires
processes for CMMC compliance. An RPO Assessment is 100% compliance.
used as a CMMC pre-assessment to identify the gaps and _ _
actions for compliance. * Typically, compliance ranges
If not thoughtfully implemented, actions to achieve between 10%-75%, with the
cogwpliance can be expensive, time consuming, disruptive, higher compliance rates for
an |mpz;ct operations. . At organizations with other
BGS conducts a RPO Assessment to understand the unique i TP
needs of the organization and provide a compliance gap maturity model certifications
analysis. We can then customize a roadmap with cost- * Average time to address gaps
effective, reliable solutions that enable performance while )
complying with CMMC requirements. ranges is 3-6 months of
remediation

For example, customizable templates provide required
documentation that is easily adapted to the customer .

environment, The sooner an RPO evaluation is

. : . : _ conducted, the better prepared
BGS delivers a tailored CMMC implementation that is secure, . prep
reliable, and cost-effective by bringing expert resources, you will be for prompt
efficient processes, and effective technologies to meet your certification

operational needs.

e CMMC is cited in non-DoD
procurements, (e.g. STARS Il
and Polaris), and is being
adopted across the
government.

Authorized Registered Certified 3™ Party Authorizing
Provider Organization (RPO) Organization (C3PAO)
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